
 

   

 

Climate Action Plan 
Toddington St George 
 
 

1 year plan Autumn 2025 – 2026 
 
 

 
 

 

1. Decarbonisation and Energy Efficiency 

Calculating and taking actions to reduce carbon emissions and becoming more energy efficient 

ENERGY 

ACTION TIMEFRAM
E 

STAKEHOLDERS NOTES/Progress TRACKER 

Monitor energy use on a regular basis  

Regular Meter readings  

Evaluating energy usage across the site 

 

Energy panel to share with children and stakeholders working again. 

 

Share data with governors 

Start: 
September 25 
Review: 
Termly 

TCC 

TSG 

Premier Education 

Chartwells 

Rapid Clean 

 

 

Update double glazing Start: January 
2026 

Business Team Pending successful CIF bid  

Carbon baseline: TBC tCo2e      Calculation: April 25 Jeremy.williams@letsgozero.org 
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Review: March 
2026 

Insulate roof 
Ensure roof insulation is improved as part of planned replacement 

Start: January 
2026 
Review: March 
2026 

Business Team 
Pending successful CIF bid 

 

Ensure your BMS/heating controls have efficient 
timings and temperatures  

Ensure solar panels are being used and impact. 

Look for “hot spots” and check thermostats and if they 
are not working. 

Check if we can lower the boiler temperature to 18 
degrees and trial it for a week and see how the community 
feels and trial for a month for costs. 

 

Staff to use their covid thermometers to check the 
temperature in the rooms and adjust thermostats (TRVs) 
accordingly. 

 

 

 

Start: 
September 
2025 
Review: 
December 
2025 

Site Manager 

Business Team 

For example, heating could be on from 6am-1pm at the 
recommended 18 degrees in classrooms. Check heating settings 
over weekends and holidays. Organise heating controls 
maintenance visit or site manager training as necessary. 

 

PROCUREMENT 

ACTION TIMEFRAM
E 

STAKEHOLDERS NOTES TRACKER 

Switch to recycled or sustainably sourced paper 
Trialling recycled paper  

Future orders recycling 

Ongoing 
SLT 

Teachers 

SLT to meet to decide this outcome and expectations of 
worksheets and books 
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Consider how we can reduce paper usage 

Purchase re-fillable. 

Purchase re-fillable glue sticks.  

Compare the costs of refillable whiteboard pens vs normal 
ones. 

Purchase pens viable. 

Assembly on the pens and glue 
 

Start: 
September 
2025 
Review: 
December 
2025 

Pupils 

Teachers 

Support staff 

Pilot completed and glue sticks worked well. 

Pens trialed once 

Pens and glue 
sticks  purchased 
for September 
2025 

Factor in energy efficiency when buying new 
equipment such as ovens, fridges, kettles etc. (using 
efficiency ratings to guide purchases) 
Ensure that cost is balanced against the efficiency rating of electrical 
appliances to compensate upfront cost with running cost and longevity, 
e.g. choosing only appliances with the highest efficiency rating. 

Ongoing Business team 

Ongoing 

 

Reuse school uniform through a uniform exchange 
Contact PTA to see if they can run a uniform exchange. 

Check how it is run and how we can promote it. 

Termly adverts to parents – link to treat shop 

Start: January 
2026 
Review: July 
2026 

PTA 

Nicola Crellin 

Encouraging pre-loved uniforms is a good way to reduce carbon, 
as well as saving families money.  

 

FOOD 

ACTION TIMEFRAM
E 

STAKEHOLDERS NOTES TRACKER 

Weigh food waste from kitchen and plates and share 
results 

Get your students involved in daily weigh-ins of food waste as part of 
their curriculum or eco-club activities to enhance their understanding 
of the scale of food wastage, and feed this back to your school caterer 
to make necessary changes to dishes/menu. 

Start: 
September20
25 
Review: 
Autum Term 
weekly 

Eco council/ Nicola 
Crellin 

Pupils 

Parents 

Raise awareness of food waste while it is new to the school. 
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2. Climate adaptation and resilience 

Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages 

 
 

 

Meet with kitchen team to look at ways we can reduce our carbon 
footprint – possibly a plant day with no dairy 

Chartwell 

TRANSPORT 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Develop an active travel plan 
Register for ModeShift STARS to create and implement your school 
travel plan which supports cycling, walking and other forms of 
sustainable travel. 

All year  Jane Julians 

 

 

Run active travel campaigns  
Participate in the three annual Active Travel Weeks: Living Streets, 
Sustrans Big Walk and Wheel and Cycle to School Week. Aim for these 
events to trigger a permanent shift to sustainable travel from 
students who live locally enough to do so.  

All year Jane Julians 

 

 

ADAPTATION AND RESILIENCE 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Consider heat reduction measures in classrooms 
(focus on south facing, especially on upper floors) 

Look into awning and shared structures especially for Year 4 
classrooms  

Start: Autumn 
25 
Review: Spring 
25 

Business team 

Headteacher 

Awnings and shade structures will prove much more cost 
effective than A/C in the long run.  
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3. Biodiversity and Green Infrastructure 

Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond 

 

 

WATER 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Check water meter for leaks 

 

Test taps and bring info to team 

Disable toilet dripping – push all the way.  How can we 
make sure staff do this?  Sign to be made by Eco council 

Start: Autumn 
25 
Review: Spring 
25 

Eco council 

Site manager 

Business team 

 

 

NATURE 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Enrol with The Nature Park (NENP)  

The NENP aims to embed nature-based learning in the curriculum and 
encourage children and young people all over the country to take 
action to improve their site for people and wildlife. The programme 
provides the support and guidance needed to make this happen, with 
five key steps in the journey and the actions needed to reach your 
goals. 

Start: July 25 
Reviewed   

Nicola Crellin 

Business Team 

 

 

Complete 

Restore pond as a there is leak 
Enhance biodiversity and outdoor education with a school pond. 

Start:  
Review: Termly   

Site manager 

SLT 

 
In progress 

Create a plan for the upkeep of the school gardening 
areas   

Start:  
Review: Termly   

Nicola Crellin 
 

 

https://www.educationnaturepark.org.uk/
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4. Climate Education, Green Skills and Green Careers 

Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel 
supported to offer this 

 

CULTURE 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Green the curriculum 

Termly action to look at projects and subjects and green 
the curriculum 

All classes to have 2 maths, English and science lessons 
outside 

 

: Termly   

Teachers 

SLT 

Mini Patel 

Nicola Crellin 

 

 

Add sustainability goals/ projects/ successes to 
school website. 
Celebrate your achievements and engage your community in your 
climate action plans by adding a dedicated sustainability page to your 
school website. Update it with photos or student-written blogs if you 
can. 

Termly   Headteacher 

 

 

Provide CPD opportunities for staff on sustainability. 
 

Termly   

Mini Patel 

Nicola Crellin 

All staff 

This will occur through Our Schools Our World 

 

CURRICULUM 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Incorporate sustainability into curriculum 

Add further sustainability content to curriculum (e.g. through class 
readers with eco themes, art, or RE). 

Start: 
September 
2025 
Review: Termly   

Nicola Crellin 

Mini Patel 

Teachers 

This will occur through Our Schools Our World 
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Ashden is registered in England and Wales as a company limited by guarantee.  
Registered number: 05062574/ Charity number: 1104153 
The Peak, 3rd Floor 5 Wilton Road, London, SW1V 1AP 

 

GREEN SKILLS AND CAREERS 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Access the Climate Ambassadors scheme 

Connect with Climate Ambassadors in your region and invite them to 
do a school assembly on a topic of interest to your school. 

Start: Spring 25 
Review: 
Summer 25 

Nicola Crellin 

 

 

www.letsgozero.org 

https://climateambassadors.org.uk/

