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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
{A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees present their annual report, together with the financial statements and auditor's reports of the
charitable company for the year from 1 September 2020 to 31 August 2021. The annual report serves the
purposes of both a trustees’ report, and a directors’ raport under company law.

The principal activity is to advance, for the public benefit, education in the UK, in particular but without prejudice
to the generality of the foregoing establishing, maintaining, carrying on, managing and developing a school with
a designated Church of England religious character. This includes offering a broad and balanced curriculum
conducted in accordance with the principles, practices and tenets of the Church of England both generally and
in particular in relation to arranging for the religious education and daily act of worship (as required by the
funding agreement) and in having regard to the advice of the Diocesan Board of Education,

The academy trust operates an academy for pupils aged 3-9 service a catchment area of Toddington,
Tebworth, Tingrith and Wingfield in Bedfordshire. It has a pupil capacity of 358 and had a roll of 311 in the May
2021 school census.

Structure, Governance and Management

Constltution

The Academy Trust is a company limited by guarantee and an exempt charify. The Charitable Company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust.

The Trustees of Taddington St George Church of England Academy are also the Directors of the Charitable
Company for the purposes of company law. The charitable company operates as Toddington St George Church
of England School.

Details of the Trustees who served during the year, and to the date these accounts are approved are included
in the Reference and Administrative Details on page 3.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within ane year after they cease to be a member,
such amount as may be required, not exceeding £19, for the debts and liabilities contracted befare they ceased

to be a member.

Trustees’ Indemnities

The Governors are indemnified in respect of their duties on behalf of Toddington St George Church of England
Academy to the extent that they are covered within the specific provisions contained within the insurance policy
arranged through the Risk Protection Arrangement with the Department of Education. In accordance with
normal practice the academy has purchased this insurance to protect Governors and officers from claims
arising from negligent acts, errors or omissions whilst on Academy Business. This insurance provides cover up

to £10,000,000.
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Method of Recruitment and Appointment or Election of Trustees
The management of the Academy is the responsibility of the Trustees who are elected and co-opted under the
Articles of Association.

The number of Trustees shall be not less than three nor more than nineteen, except for the appointments of
Additional Trustees made by the Secretary of State. The Academy shall have the following Trustees as set out
in its Articles of Association and Funding Agreement:-

°  Up to four Trustees, appointed by Members

° Foundation Trustees, appointed and/or holding office by the Foundation Members, provided that the

total does not exceed 25% of the total number of Trustees

°  Any number of Staff Trustees, appointed by the Members, provided that the total does not exceed one
third of the total number of Trustees
A minimum of two Parent Trustees, to be elected by parents of registered pupils at the Academy
The Headteacher
Additional Trustees, as appointed by the Secretary of State, as he thinks fit
Further Trustees, as appointed by the Secretary of State, as he thinks fit and
Up to two Co-Opted Trustees can also be appointed

Q (<] Q o o

Trustees' term of office is four years (except for the Headteacher or Foundation Governor) but they are eligible
for re-election at the meeting at which they retire.

Policies and Procedures Adopted for the Induction and Training of Trustees

Trustees receive an induction pack which includes recent minutes, committee structures and committee
membership, a recent Headteacher's report, an explanation of Academy structure and training information, a
glossaty of acronyms and other key documents. Trustees have a safeguarding induction .Governor induction
training is accessed via Central Bedfordshire Council via a Service Leve!l Agreement , via the St Albans
Diocesan Board SLA for Schools and through EPM (HR provider webinars). This is offered to all new Trustees.
A tour of the school is offered to all Trustees.

Organisational Structure

The Board of Trustees is responsible for agreeing constitutional matters, co-opting new Trustees, holding at
least three meetings per annum, appointing and remaving Chair/Vice Chair and Clerk, establishing committees
and their terms of reference, removing a co-opted Director, deciding on what functions may be delegated,
adopting the Financial Regulations, approving the initial budget each year, receiving reports from individuals and
committees, preparing the annual report and reviewing the terms of reference annually, These responsibilities
cannot be delegated to committess or individuals. Other decisions are delegated to committees.

There are two sub-committees — Finance, Personnel and Buildings, and Curriculum and School Improvement.
In addition there is a Headteacher's Performance Management committee. Terms of Reference of Trustees and
committees are established and will be reviewed annually. Additional committees are established for Staff
Dismissal, Employer Grievance, Complaints, Pay Review, Appeals, Staff Dismissal Appeals and Pupil
Discipline.

Day to day responsibility for the academy is delegated to the Headteacher and any staff as she sees fit.

The Senior Leadership Team is led by the Headteacher, and also comprises the Assistant Headteacher,
Behaviour Lead, Office Manager, Business Manager. The Team implements the policies agreed by the
Trustees, reports back on progress and Is responsible for the day-sto-day running of the school. The
Headteacher is also the Accounting Officer for the Trust.
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Arrangements for setting pay and remuneration of key management personnel

The Academy has a Performance Related Pay policy and Appraisal policy. Once appraisals are completed for
the SLT teaching staff and the class teachers the Headteacher reports these to the Finance, Personnel and
Buildings committee with recommandations for pay amendments in line with the policy. These are then ratified
by the FGB. The criteria used to set pay are detailed in the policy. Annual Pay awards are considered in line with
these criteria being met against the pay range appointed to and in conjunction with the HR provider. Pay letters
are issued to teaching staff in accordance with the FPB recommendations, which are ratified by the FGB.

Related Parties and other Connected Charities and Organisations

The Trust is an Associate Member of the Harlington Area Cluster which existe to encourage co-operation and
collaboration across all the schools in the Pyramid Trust. Activities to 2020 include curriculum work included
subject liaison meetings, joint educational opportunities to enhance learning such as sports events and joint
moderation.

The on-site breakfast and after-school club, Toddington Childcare fs also responsible for the pre-school
provision. from 0-3/4 years, Transition between TCGC and the school Nursery is effective and thorough. It leases
two Portakabins from the school and continues to make a contribution towards electricity and water usage, but
is run by a committee independent of the schoal.

The Academy has a Parent Teacher Association with which it cooperates to pursue charitable opportunities.

The school continues to lease the schoel hall and grounds for a number of community activities and has lettings
agreements in place accordingly.

Owing to the nature of the Academy’s operations and the composition of the Board of Governors being drawn
from local public and private sector organisations, it is inevitable that from time fo time transactions will take
place with organisations in which a director of the Board of Governors may have an interest, All transactions
involving such organisations are conducted at arm’s length/cost and in accordance with the Academy’s financial
regulations and normal procedures.

Objectives and Actlvities
Objects and Aims

Ohjectives, strategies and activities
To enable our ethos and aims to be fulfiled we have the following school mission statement, “Let Your Light
Shine” (Matthew 5:15) and we aim to Light A Spark In Eveyone, which is enabled by the most effective use of
our staff our site and facilities and our finances.
°  To value every child and member of an inclusive school community and as part of a local and global
community
°  To offer excellence in teaching, learning and achievement; by retaining experienced teaching staff and
training new teachers
To offer an inspiring curriculum and co-curricular activities and so engender a love of learning
To promote fun and friendship as we leatn together
To develop emotional and spiritual well-bsing in line with our SIAMS expectations and SEMH offer
To provide creative ways to teach and learn refreshed by effective CPD
To ensure talents and abilities are developed across the whole school community
To enable parents/carers to contribute and share in their child’s learning
To ensure sustainability is taught and reflected within the management of the Academy

Q o -] (-] -] © ©
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The key objectives of the period has been to continue to develop a good quality of education for the children.
The challenge has been to achieve this given alterations to the funding of the Academy.

We have aimed to improve the school building via considered use of CIF bids. We have improved the smooth
management of the school through establishing a clear leadership structure with defined roles and
responsibilities.

Public Benefit

The Gavernors have complied with their duty with regard to the guidance on public benefit in exercising their
powers and duties. The benefits arising from the pursuit of the Academy’s aims are the provision of education
for all children between the ages of 3 and 9 in the local area of Toddington.

Children are allocated a place at Toddington 5t George Church of England Academy through the Central
Bedfordshire coordinated admission process or have been accepted for a mid-year transfer place. The number
of places for each intake is restricted to the maximum number allowable for two Key Stage one classes of 30
unless, in conjunction with the Local Authority appeals process, a child with very specific needs has been
allocated a place in a year group. The number of places for EYFS Nursery is restricted to 29 in the morning and
29 in the afterncon, offering up to 58 places in total.

Strategic Report

Achlevements and Performance

Reports from the Local Authority data, IDSR (national data) and internal tracking via Target Tracker summarise
standards achieved by the children at the end of the academic year in EYFS, Year 1 Phonics, Year 2 and Year

4. These results are based on standardised national tests in Year 2, EYFS results in Year R, Phonics results in
Year 1,and on teacher assessments in all year groups.

Summary Standards National benchmark

Year 1 phonics

{completed Non SEND pupils ot ngational and
Autumn yp | Local Authority

due to Covid}

Year 1 phonics results

Key Performance Indicators

The main financial performance indicator is the level of reserves held at the Balance sheet date. In the period
under review there was no breach in the terms of funding in relation to the General Annual Grant, as stated
within the Funding Agreement.

Going Concern

The Academy has used reserves but there is a plan to replenish these reserves in the medium term. After
making appropriate enquiries, the board of trustess has a reasonable expectation that that the academy trust
has made appropriate alterations to staffing and resource costs to ensure it has adequate resources to continue
in operational existence for the foreseeable future. The board will continue to review all options in the future. For
this reason it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Accounting Policies note of the financial
statements.
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Financial Review

The majority of the academy’s funding is obtained from the Department of Education (DFE) via the Education
and Skills Funding Agency (EFSA) in the form of a recurrent grant, the use of which is restricted for particular
purposes. The grants received from the DFE during the period ending 31 August 2021 and the associated
expenditure is shown as restricted funds in the Statement of Financial Activities (SOFA).

The Academy also receives other grant funding such as Pupil Premium Grant (PPG). There is also funding for
EHCPs which come to the Academy from the Local Authority (LA). In accordance with SORP (Statement of
Recommended Funding) this funding is shown as restricted funds. Any items of funding have been assigned in
the financial statements in accordance with the guidelines set down by the SORP. The Academy also received
a grant ring fenced for PE and Sport for the period ending 31 August 2021, In addition there is some funding
from the Sport PE grant, PPG allocated grants, SEND funding and funding generated from lettings and PTA
donations.

During the period ending 31 August 2021 the Academy received income for operating activities totalling £1.72m
from the DFE, Local Authority and other sources such as voluntary contributions and Lettings Income.
Expenditure incurred in funding the academy totalled £1.86m which was higher than budgeted due to increased
staff costs and cleaning costs related to the Covid-19 pandemic. This resulted in a deficit for the year of £133k
and an overdrawn GAG reserve of £60k. The aim is to rectify this in the medium term. After accounting for all
closing funds the academy has nef assets of £469k (2020 £692k).

Principal expenditure has supported the aims of the Trust. Additional expenditure has been allocated to:
°  GPOMS behaviour and Safeguarding IMS
°  Additional phonics teaching for targeted maths and literacy groups in Year 1
°  Ongoing IT resources upgrade and additional hardware
°  The Pupil Premium Grant has continued to be used to support the objectives of the PPG action plans.

The land, buildings and other assets were transferred on conversion. Land and buildings were valued
independently at £2,617,000 (Date of valuation 26 July 2013). Other fixed assets have been included in the
financial statements as a best estimate taking into account the purchase prices and remaining usefulness of

life.

The balance of the former school's budget was transferred across on conversion and is shown under
unrestricted funds.

The Academy has taken on the deficit of the Local Government Pension Scheme in respect of its hon-teaching
staff who transferred on conversion. This deficit is incorporated within the SOFA with details in note 25 of the

financial statements.

Reserves Policy
As at the year end date the academy held net negative free reserves of £42k but held net assets of £469k. The
Governors have the intention of building reserves in the medium term period and are regularly review the levels

of reserves.

Investment Policy
The balance of the companies account has been used solely for the purpose of the education of the pupils in
the Academy and no investments have been made with money for any other purpose. No investments have

been made into any business or company.

Principal Risks and Uncertaintles

The Governors have assessed the major risks to the Academy in particular those relating to finances, going
concern, teaching facilities and other operational areas. The Governors have implemented a number of systems
to assess and minimise risk including stringent internal controls described elsewhere. Where significant
financial risk remains there is adequate insurance cover. The Governors examine the financial health formally
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

every term, reviewing performance against budgets and overall expenditure by means of regular reports at Full
Governors meetings, and at Finance and Personnel meetings. When necessary further meetings are held and
working parties are established. Cash flow is regularly monitored and reviewed to ensure sufficient funds are
available to cover all expected known anticipated commitments.

Risk was also assessed with regard to buildings work and associated safeguarding/site security work, {relevant
CIF bids submitted), public liability {insurance reviewed) and pupil numbers .

At the end of year the Academy has no significant liabilities arising from trade creditors or debtors where there
would be any significant effect on liquidity. The Governors recognise that the Pension scheme deficit (Local
Government Pension Scheme) which is set out in Note 25 of the financial statements represents a potential
liability. However as the Governors consider the Academy to be able to meet its known contributions for the
foreseeable future the rigk from this llabllity is minimised.

Uncertainties continue to be the possibility of house building and associated expansions in the local area,
possible educational changes such as moving from three tier to a two tier system and the ongoing possibility of
reduced EFSA funding. The development of a local MAT was been reviewed by the Governors to assess
risks/benefits fo the school of a possible change in status in the future and currently joining this MAT would add
financial risk to the school and so is not being pursued. Expansion of the Early Years offer has occutred. Each
uncertainty can be managed by the Academy, in conjunction with its work within HAST as necessary.

Fundraising

The school has a varied approach to fundraising with PTA activities, crowdfunding, grant applications and
targeted projects such as library book donations. This does not include any commercial participators or
professional fundraisers but does include fundraising for charitiss such as the NSPCC, Children in Need, and
the Bishop's Diocesan appeal.

Fundraising conforms to recognised standards and monitoring of fundraising is carried out with PTA accounts
being independently audited. There have been no fundraising complaints.

The Academy ensure that in accordance with the protection of the public, including vulnerable people, from
unreasonably intrusive or persistent fundraising approaches there is no undue pressure to donate.

Plans for Future Periods
The board will continue to closely monitor and assess the financial position of the school, holding extra mestings
and establishing working parties as necessary.

Toddington St George continues to raise further revenue from weekend and holiday lettings to reinvest into the
school development. There is a continuing focus on actively pursuing grants, investigating new income
opportunities and maintaining high pupil numbers.

A medium term strategy is being implemented which will ultimately restore the reserves of the charity through
increased revenue streams and reduced costs.

Funds Held as Custodian Trustee on Behalf of Others
Toddington St George Church of England Academy Trust does not hold any funds as custodian trustee on
behalf of athers.

Auditors

Insofar as the trustees are aware:

s there is no relevant audit information of which the charitable company's auditor is unawars

« the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on ; and signed on its behalf
. 23 1.2

helan
(Chair of Trustees)
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Toddington St George Church of
England Academy has an effective and appropriate system of coniro), financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The hoard of Trustees has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and goocd financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agresment between
Toddington St George Church of England Academy and the Secretary of State for Education. They are also
responsible for reporting to the board of Trustees any material weaknesses or breakdowns in internal control.

Page 10



TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance

The information on govemance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of Trustees has formally met 5 times during the year. The
board used subcomittees and working parties to maintain effective oversight of funds.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible

A D Wiliams, Chair of Trustees (fo 19 1 1
September 2020)

G James ({(appointed 8 Decembsr 2020,
resigned 21 September 2021)

D A M Curtie

J C Baker

C Lamb, Head Teacher

C Murphy-Snape

J M Spencer, Head Teacher

K A Meachem

E Russell

D Walker

A Meachem

N E Phelan, Chair of Trustees {from 20
September 2020)

R J Choosey

L Taylor, Staff Trustee

Rev L Washington {Ex-Officio}

C L Mitchell

S P Hayes

K B Fowler

L James

G Rivers, Staff Trustee

-
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The trust consider meeting once a term and then again for the AGM, alongside the meetings held by the sub-
committees to be appropriate to meet the needs of the academy.

The Finance and General Purposes Committee is a sub-committee of the main board of Trustees. lis purpose
is to provide detailed information to the Board of Govemnors, enabling the Board to fulfil its responsibility for
sound management of the Academy's finances and resources, including proper planning, monitoring and
probity.
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance {continued}

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

R J Choosey
K Fowler
D A M Curtis
C Lamb
C Murphy-Snape
E C R Russell
N E Phelan
J M Spencer
L Washington
L Taylor
Review of value for money

NANE 22NN A
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As accounting officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The accounting officer for the Academy
Trust has delivered improved value for money during the year by:

° Effective monitoring of the budget and necessary reduction in costs as necessary to ensure the budget
is adhered to.

° Reviewing contracts

° Raising letting fees {or extending lettings) from outside providers

°  Reviewing staffing and enacting non-renawal of contracts at end point of contracts to reduce staffing
costs as appropriate.

°  Ensuring VFM through robust procurement processes

The purpose of the system of internal control

The system of internal control Is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal contral is based on an on-going process designed to identify
and priaritise the risks to the achlevement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Toddington St George Church
of England Academy for the year 1 September 2020 to 31 August 2021 and up to the date of approval of the
annual report and financial statements.
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Trustees is of the view that there is a formal ongoing process for Identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the year 1 September 2020 to 31 August 2021 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the board of Trustees.

The risk and control framework

The Academy Trust's system of intemal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

°  comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Governors;

° regular reviews by the finance and personnel committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes,

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

< L] © o

The Board of Trustees has decided to buy-in an internal audit service from Susan Baker.

The reviewer's role includes giving advice on financial and other matters and performing a range of checks on
the Academy Trust's financial systems. In particular, the checks carried out in the current period included testing
of financial process.

On a termly basis, the Accounting Officer reports to the board of Trustees through the FAPB committee on the
operation of the systems of control and on the discharge of the Trustees' financial responsibilities and annually
prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

Review of effectiveness

As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the reviewer;

the work of the external auditors;

the financial management and govemance self-assessment process;

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and Personnel Committee and a plan to ensure continuous improvement of the system is
in place.
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Approved by order of the members of the Board of Trustees and signed on their behalf by:

--------------------------------------------------------

N E Phelan
Chair of Trustees Accounting Officer

Date: 23 .\(-')—\
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Toddington St George Church of England Academy | have considered my responsibility
to notify the Academy Trust board of Trustees and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the Academy
Trust, under the funding agreement in place between the Academy Trust and the Secretary of State for
Education. As part of my conslderation | have had due regard to the requirements of the Academies Financial
Handbook 2020.

| confirm that | and the Academy Trust board of Trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustees and ESFA.

@ o

C Lamb
Accounting Officer

Date: 23.”'1'
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditurse, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charitice SORP 2018 and the Academies Accounts Direction
2020 to 2021;
make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the gaing concern hasis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to' show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DSE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustess and signed on its behalf by:

NEPhelan ——

Chair of Trustees

Date: 23, (1. 2|
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY

Opinion

We have audited the financial statements of Toddington St George Church of England Academy (the 'academy
trust’) for the year ended 31 August 2021 which comprise the Statement of Financial Activities, the Balance
sheet, the Statement of cash flows and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 'The Financial Reporling Standard applicable in the UK and Republic of Ireland’, the Charities
SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency.

In our opinion the financial statements:

o give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

) have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report, We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilied our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating fo going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Page 17



TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY {CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon. The Trustees are responsible for the other information centained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent oftherwise explicitly stated in our report, we do not express any form of assurance
congclusion therean. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

o the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report including the Strategic
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:;

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit,
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TODDINGTON ST GEORGE GHURCH OF ENGLAND ACADEMY {CONTINUED)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
imegularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

° the engagement pariner ensured that the engagement feam collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

°  we identified the laws and regulations applicable to the company through discussions with directors and
other management, and from our commercial knowledge and experience of the company and sector in
which it operates;

° wae focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the academy, including relevant DfE and ESFA guidance,
the Companies Act 2008, faxation legislation, employment, environmental and health and safety
legislation.

° we assessed the extent of compliance with the laws and regulations identified above through making
enhquiries of managament and inspecting legal correspondence; and

¢ identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of nan-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

¢ making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

° considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY (CONTINUED)

To address the risk of fraud through management bias and override of controls, we:
°  performed analytical procedures to identify any unusual or unexpected relationships;
° tested journal entries to identify unusual transactions;

°  assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

° investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

°  agreeing financial statement disclosures to underlying supporting documentation;

°  enhquiring of management as to actual and potentia! litigation and claims; and

*  reviewing correspondence with HMRC, relevant regulators and the company's legal advisors.
There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.

Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY (CONTINUED)

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2008, Our audit work has been undertaken so that we might state to the Academy Trust's
members those maiters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone cther than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

f |

Jonathan Day (Senlor statutory audifor)
for and on behalf of :
Streets Audit LLP

Chartered Accountants

Statutory Auditors

Enterprise House

38 Tyndall Court

Commerce Road

Lynch Wood

Cambridgeshire

PE2 6LR

Date: 9 4{ /Du L/

Page 22



TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY AND THE EDUCATION AND SKILLS
FUNDING AGENCY

In accordance with the terms of our engagement letter dated 5 November 2018 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Toddington St George Church of England Academy during the year 1 September 2020
to 31 August 2021 have been applied to the purposes identified by Parliament and the financial transactions
conform to the authorities which govern them.

This report is made solely to Toddington St George Church of England Academy and ESFA in accordance with
the terms of our engagement letter. Our work has been undertaken so that we might state to Toddington St
George Church of England Academy and ESFA those matters we are required to state in a report and for no
other purpose. To the fullest extent permitted by law, we do not accept ar assume responsibility to anyone other
than Toddington St George Church of England Academy and ESFA, for our work, for this report, or for the
conclusioh we have formed.

Respective responsibilities of Toddington St George Church of England Academy's accounting
offlcer and the reporting accountant

The accounting officer is responsible, under the requirements of Toddington St George Church of England
Academy's funding agreement with the Secretary of State for Education dated 28 February 2013 and the
Academies Financial Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and
income received |s applied for the purposes intended by Parliament and the financial transactions conform to
the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtaln limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 fo 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the autherities which govern them,
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
{A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY AND THE EDUCATION & SKILLS
FUNDING AGENCY (CONTINUED)

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is fo perform such procedures as to obtain information and
axplanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy Trust's income and expenditure,

The work undertaken to draw our conclusions included:

° Review of the Academy's systems and controls to ensure effective design;

¢ Confirmation of satisfactory operation of controls during the year, including authorisation of invoices,
payments and salary adjustments;

° Review of a sample of expenses focussing on those nominal codes considered to include transactions
of a greater risk;

¢ Review of the reports from internal scrutiny work undertaken during the year;

° Discussions with the finahce team.

Conclusion

In the course of our work, except for the matters lisied below nothing has come to our attention which suggest in
all material respects the expenditure disbursed and income received during the year 1 September 2020 to 31
August 2021 has not been applied to purposes intended by Parliament and the financial transactions do not
conform to the authorities which govern them.

4,

Jonathan Day (Senior statutéry auditor)
Streets Audit LLP

Chartered Accountants

Statutory Auditors

Enterprise House
38 Tyndall Court
Commerce Road
Lynch Wood
Cambridgeshire
PE2 6LR

Date: 2 / I /;.1/
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
Note £ £ £ £ £
Income from:
Donations and capital
grants 3 - 1,766 19,272 21,038 13,135
Other trading activities 17,020 - - 17,020 19,252
Investments 6 21 - - 21 281
Charitable activities - 1,677,960 - 1,677,960 1,637,223
Other income 7 289 8,510 - 8,799 766
Total income 17,330 1,688,236 19,272 1,724,838 1,670,657
Expenditure on:
Raising funds - - - - 1,023
Charitable activities - 1,814,045 43,604 1,857,649 1,754,868
Total expenditure - 1,814,045 43,604 1,857,649 1,755,891
Net
income/{expenditure
) 17,330 (125,809) (24,332) {132,811} (85,234)
Transfers between
funds 19 (17,330) (42,685) 60,015 - -
Net movement in
funds before other
recognised
gains/(losses) - (168,494) 35,683 (132,811} {85,234)
Other recognised
gains/(losses):
Actuarial losses on
defined benefit
pension schemes 25 - (91,000) - (91,000) (278,000}
Net movement in
funds - {259,494) 35,683 (223,811) (363,234)
Reconciliation of
funds:
Total funds brought
forward - (841,487) 1,534,199 692,712 1,055,946
Net movement in
funds - {259,494) 35,683 (223,811) (363,234)
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
Note £ £ £ £ £
Total funds carried
forward - (1,100,981) 1,569,882 468,901 692,712

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes oh pages 30 to 59 farm part of these financial statements.

Page 26



TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY

{A company limited by guarantee)
REGISTERED NUMBER: 08285812

BALANCE SHEET
AS AT 31 AUGUST 2021

Fixed assets

Intangible assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension liability

Defined benefit pension schame liability

Total net assets

Funds of the Academy Trust
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension asset

Pension reserve
Total restricted funds
Unrestricted Income funds

Total funds

Note

14
15

16

17

18

25

19
19

19
19

19

19

2021
£
1,550,610
1,550,610
41,267
199,561
240,828
(240,777)
51
1,560,661
(22,760)
1,527,901
(1,059,000}
468,901
1,569,882
(41,981)
1,527,901
(1,059,000)
468,901
468,901

27,478
192,021

219,499

(197,986)

1,634,199
21,513

1,555,712

(863,000)

2020

204
1,633,995

1,634,199

21,5613

1,666,712

1,655,712

(863,000)

692,712

692,712

692,712
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY

(A company limited by guarantee)
REGISTERED NUMBER: 08285812

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2021

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements on pages 25to 59 were approved by the Trustees, and authorised for issue on
ZX i Ty and are signed on their behalf, by:

N E Phelan
Chair of Trustees

The notes on pages 30 to 59 form part of these financial statements.
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TODDINGTON ST GEORGE CHURGCH OF ENGLAND ACADEMY

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Note
Cash flows from operating activifies
Net cash provided by operating activities 21
Cash flows from investing activities 22
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 23,24

The notes on pages 30 to 59 form part of these financial statements

2021 2020
£ £
67,228 10,296
(59,994)  (69,282)
7,234 (58,986)
192,021 251,007

199,255

192,021
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Baslis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that that the
academy trust has made appropriate alterations to staffing and resource costs to ensure it has
adeguate resources to continue in operational existence for the foreseeable future. The board will
continue to review all options in the future. For this reason it continues fo adopt the going concern
basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies note of the financial statements.
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies (continued)

1.3

1.4

Income

All incoming resources are recognised when the Academy Trust has entitiement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is racognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no petformance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the Academy Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to mare than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on raising funds
This includes all expenditure incurred by the Academy Trust to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the Academy Trust's educational operations, including support costs
and costs relating to the governance of the Academy Trust apportioned to charitable activities.
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TODDINGTON ST GEORGE GHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policies {continued)

1.4

1.5

1.6

1.7

1.8

Expenditure {continued)

All resources expended are inclusive of irrecoverable VAT,

Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the Statement of financial activities as the related expenditure is incurred.
Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy Trust; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes,

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

Intangible assets

Intangible assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost and are subsequently measured at cost net of
amortisation and any provision for impairment,

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

The estimated useful lives are as follows:
Amortisation is provided on the following basis:

Computer software - over 5 years

Page 32



TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies {continued)

1.8 Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and carried forward in the Balance sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of financial activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freshold land and assets under
construction, at rates calculated to write off the cost of each asset on a basis over its expected
useful life, as follows:

Depreciation is provided on the following bases:;

Long-term leasehold land - over the term of the lease
Long-term leasehold property - over 50 years
Improvements to property - over 50 years

Computer equipment ~ 10% on cost

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

1.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.12 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the setllement can be estimated reliably. Liabilities are recognised at the amount that the
Academy Trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.
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TODDINGTON ST GEORGE CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies (continued)

1.13 Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The fihancial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 16, Prepayments are not financial instruments.
Amounts due to the Academy Trust's wholly owned subsidiary are held at face value less any
impairment, Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 17 and 18. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument. Amounts due to the Academy Trust's
wholly owned subsidiary are held at face value less any impairment.

1.14 Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined bensfit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers, Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employsr scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
aquivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance sheset date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses,
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1. Accounting policies {contlnued)

1.15 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical expetience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions;

The Academy Trust makes estimates and assumptions concerning the future, The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined onh an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valfuing the pensions liability at 31
August 2021. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment;

The inclusion within the financial statements of the land and buildings used by the academy has been
determined from reviewing the level of control that the academy has over these buildings.
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Income from donations and capital grants

Donations
Capital grants

Donations
Government grants

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2021 2021 2021 2021
£ £ £ £
- 200 11,780 11,980
- 1,566 7,492 9,068
- 1,766 19,272 21,038
Restrictod
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2020 2020 2020 2020
£ £ £ £
4,719 820 - 5,539
. - 7,596 7,596
4,719 820 7,596 13,135
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Funding for the Academy Trust's academy's educational operations

GAG

Other DIE/ESFA grants
Other DFE / ESFA Grants
UIFSM

Other Government grants
Local authority grants
Educational visits
Other income

COVID-18 additional funding (DfE/ESFA)
Catch-up Premium
Covid cost reimbursements

COVID-19 additional funding (non-DfE/ESFA)
Covid Qutbreak fund

Restricted Total Total

funds funds funds

2021 2021 2020

£ £ £

1,163,520 1,163,520 1,146,276

114,176 114,176 119,093

62,8692 62,869 65,568

- 1,340,566 1,330,937

285,345 285,345 262,253

2,740 2,740 8,977

16,837 16,837 24,494

304,922 304,922 295,724
23,280 23,280 -

- - 10,562

23,280 23,280 10,562
9,193 9,193 -
9,193 9,193 -

1,677,960

1,677,860

1,637,223
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Funding for the Academy Trust's academy’s educational operations (continued)

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from
the Department of Education and ESFA, the academy trust's funding for Universal Infant Free School
Meals and Pupil Premium is no longer reported under the Other DfE Group grants heading, but as
separate lines under the Other DfE/ESFA grants heading. The prior year numbers have been

reclassified.

Income from other trading activities

Unrestricted Total Total

funds funds funds

2021 2021 2020

£ £ £

Hire of facilities 17,020 17,020 19,252
Investment income

Unrestricted Total Total

funds funds funds

2021 2021 2020

£ £ £

Deposit account interest 21 21 281
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Other incoming resources

Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ £ £
Other operating income 289 8,510 8,799
Unresliicted Total
funds funds
2020 2020
£ £
Other operating income 766 766
Expenditure
Other Total Total
2021 2021 2020
£ £ £
Expenditure on raising voluntary income:
Direct costs - - 1,023
Academy's educational operations:
Direct costs 1,340,727 1,340,727 1,305,404
Support costs 516,922 516,922 449,464

1,857,649 1,867,649 1,755,891
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9.

Analysis of expenditure by activities

Academy's educational operations

Academy's educational operations

Analysis of direct costs

Staff costs
Educational supplies
Staff development
Other costs
Examination fees
Other support costs
Technology costs

Activities
undertaken Support Total
directly costs funds
2021 2021 2021
£ £ £
1,340,727 516,922 1,857,649

Activities
undertaken Support Total
directly costs funds
2020 2020 2020
£ £ £
1,305,404 449,464 1,754,868

Academy's
educational Total Total
operations funds funds
2021 2021 2020
£ £ £
1,111,019 1,111,019 1,095,263
20,794 20,794 7,382
2,307 2,307 1,855
5,641 5,641 4,837
4,060 4,060 9,502
185,693 185,693 177,531
11,213 11,213 9,034
1,340,727 1,340,727 1,305,404
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Analysis of expenditure by activities (continued)

Analysis of support costs

Academy's

educational Total Total
operations funds funds
2021 2021 2020
£ £ £
Pension finance costs 13,000 13,000 9,000
Staff costs 257,627 257,627 247,492
Depreciation 43,400 43,400 37,733
Educational supplies 2,341 2,341 2587
Staff development 592 592 1,764
Other costs 738 738 38
Maintenance of premises 32,266 32,266 25,431
Cleaning 55,118 65,118 19,261
Rent and rates 9,812 9,812 9,168
Insurance 11,488 11,488 8,893
Tachnology costs 14,108 14,108 12,094
Catering 55,545 55,545 54,755
Bank interest and charges 119 119 438
Leases 1,367 1,367 1,395
Building maintenance 1,704 1,704 1,299
Professional services 5,662 5,662 5777

Bad debts 317 317 -
Amortisation 204 204 349
Governance costs 11,514 11,514 11,990
516,922 516,922 449,464
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10.

1.

Net incomef(expenditure)

Net income/(expenditure) for the year includes:

2021 2020
£ £
Depreciation of tangible fixed assets 43,399 37,734
Amortisation of intangible assets 204 349
Fees paid to auditors for:
- audit 6,500 6,500
- other services 1,120 1,080
Staff
a. Staff costs
Staff costs during the year were as follows:
2021 2020
£ £
Wages and salaries 969,533 974,781
Social security costs 83,743 81,398
Pension costs 315,370 286,576

1,368,646 1,342,755

b. Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2021 2020

No. No.

Teachers 14 15
Administration and Support 33 35
Management 5 5

52 55
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11.

12.

Staff (continued)
h. Staff numbers (continued)

The average headcount expressed as full-time equivalents was:

2021 2020

No. No.

Teachers 11 11
Adminstration and Support 16 16
Management 4 4
31 31

¢. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2021 2020
No. No.

In the band £70,001 - £80,000 1 1

d. Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (Including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the Academy Trust was £260,140 (2020 £240,077).

Trustees® remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

2021 2020

£ £
C Lamb, Head Teacher (from 1 January 2021) Remuneration 40,000 -
(appointed 1 January 2021) 45,000
Pension contributions paid 0 - 5,000

J M Spencer, Head Teacher (io 31 December Remuneration 20,000 - 70,000 -

2020) {resigned 31 December 2020) 25,000 75,000

Pension contributions paid 0 - 5,000 10,000 -

15,000

K A Meachem, Staif Trustee Remuneration 0 - 5,000 0 - 5,000
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12.

13.

14.

Trustees' remuneration and expenses (continued)

G Rivers, Staff Trustee

L Taylor, Staff Trustee

Remuneration

Pension contributions paid
Remuneration

Pension contributions paid

35,000 -
40,000
0 - 5,000
25,000 -
30,000
0 - 5,000

35,000 -
40,000
0- 5000
25,000 -
30,000
0- 5,000

During the year ended 31 August 2021, expenses totalling £NIL were reimbursed or paid directly to

Trustee (2020 - £NIL to Trustee).

Trustees' and Offlcers’ Insurance

The Academy Trust has opted into the Department of Education's risk protection arrangement (RPA), an
aliernative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors ot omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and

officers indemnity element from the overall cost of the RPA scheme membership.

Intangible assets

Cost
At 1 September 2020

At 31 August 2021

Amortisation
At 1 September 2020
Charge for the year

At 31 August 2021

Net hook value

At 31 August 2021

At 31 August 2020

Computer
software
£

1,746

1,746

1,542
204

1,746

204
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15,

Tangible fixed assets

Long-term  Short-term Furniture

leasehold leasehold and Computer
property property equipment equipment Total
£ £ £ £ £

Cost or valuation
At 1 September 2020 923,098 640,807 136,273 48,734 1,748,912
Additions - 3,171 34,152 22,977 60,300
Disposals - - - (382) (382)
At 31 August 2021 923,098 643,978 170,425 71,329 1,808,830
Depreciation
At 1 September 2020 80,235 39,812 51,570 43,300 214,917
Charge for the year 10,698 12,873 16,954 2,874 43,399
On disposals - - - (996) (96)
At 31 August 2021 90,933 52,685 68,524 46,078 258,220
Net book value
At 31 August 2021 832,165 591,293 101,901 25,251 1,650,610

At 31 August 2020 842,863 600,995 84,703 5,434 1,633,995

The academy occupies land and buildings which are owned by its Trustees who are The St Albans
Diocesan Board of Finance. The Trustees are the providers of the academy on the same basis as when
the academy was a maintained school. The academy occupies the buildings under a mere licence with a
two year notice period. This continuing permission of their Trustees is pursuant to, and subject to, the
Trustees charitable objects, and is part of the Church of England's contribution to provide State funded
education in partnership with the State. Although the licence delegates aspects of the management of the
buildings to the academy it does not vest any rights over the buildings to the academy. Having considered
the factual matrix under which the academy trust is occupying the buildings the trustees have concluded
that the academy does not have control over these assets and has therefore not included them within the
financial statements.

The academy leases playing fields from Central Bedfordshire Council and in accordance with the
academies accounts direction this has been included within the financial statements (see long-term
leasehold land and buildings above). The trustees have treated the nursery buildings the same as the
playing fields and have included these within the financial statements.
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16.

17.

Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
Accruals and deferred income

Deferred income at 1 September 2020
Resources deferred during the year
Amounts released from previous periods

2021 2020
£ £
450 977
12,699 5,815
28,118 20,686
41,267 27,478
2021 2020
£ £

4,138 -
126,127 27,057
43,574 45,666
66,938 125,263
240,777 197,986
2021 2020
£ £
41,071 44,057
47,637 41,071
{41,071) (44,057)
47,637 41,071

At the balance sheet date the academy trust was holding funds received in advance from UIFSM £39,691

Rates £3,285 and miscellaneous £4,661.
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18.

Creditors: Amounts falling due after more than one year

2021 2020
£ £

Salix loan 22,760 -

The aggregate amount of liabilities payable or repayable wholly or in part more than five years after the
reporting date is:

2021 2020

£ £
Payable or repayable by instalments 6,207 -
6,207 -
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18.

Statement of funds
Balance at 1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure infout (Losses) 2021
£ £ £ £ £ £
Unrestricted
funds
General Funds
- all funds - 17,330 - (17,330) - .
Restricted
general funds
GAG (2,381) 1,163,520  (1,200,087) (21,283) - (60,231)
Pupil Premium - 32,598 (32,598) - - -
UIFSM - 62,869 (62,869) - - -
Rates - 5,632 {5,632) - = -
PE grant - 18,220 (16,128) (2,092) - -
Teacher pay - 15,089 (15,089) - - -
Teacher
pension - 42,637 (42,637) - - -
Covid19 Catch-
up - 23,280 (23,280) - - F
High Needs - 167,616 {167,616) - - -
Early Years - 116,323 (116,323) - - -
LA others - 906 (906) - - -
LA Covid
Quibreak - 9,193 (9,193) - - -
HAST 23,894 16,837 (3,171) {19,310) - 18,250
Others - 13,516 (13,516) - - -
Pension
reserve (863,000) - {105,000) - (91,000) {1,059,000)
(841,487) 1,688,236  (1,814,045) (42,685) (91,000) (1,100,981}
Restricted
fixed asset
funds
Restricted FA 1,534,199 - (43,604) 60,015 - 1,650,610
DFC - 7,492 - - - 7,492
Donations - 11,780 - - - 11,780
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19. Statement of funds (continued)

Balance at 1 Balance at
September Transfers Gains! 31 August
2020 Income Expenditure infout (Losses) 2021
£ £ £ £ £ £
1,534,199 19,272 (43,604) 60,015 - 1,569,882
Total
Restricted
funds 692,712 1,707,508  (1,857,649) 17,330 (91,000) 468,901
Total funds 692,712 1,724,838  (1,857,649) - (91,000) 468,901
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19.

Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:

Pupll Premium
This funding is to be used to raise achievement and improve outcomes for pupils from low-income

families who are eligible for school meals.

PE Grant
This funding is to be used to make additional and sustainable improvements to the quality of pupils

physical education (PE), physical activity and sport.

HAST

The grant is restricted and can only be spent on future cluster projects. For example, the cluster may
decida to continue with CPOMS or the Employee Assistance Programme (previously funded by HAST)
and school can pay its share of these programmes from this grant. If the school decide to join the
Pyramid Schools Trust at a later date, it may allocate funds from this grant towards any costs incurred in
joining the MAT. Provided there are not on 31 August 2025 any foreseeable cluster projects and the
school has then no intention to join the MAT, any amounts then remaining unspent will become
unrestricted funds and can be spent as the school wishes.

Pension Reserve
This fund represents the academy's share of the deficit of the Local Government Pension Scheme

{LGPS) transferred to the academy on conversion from being a state controlled schaool.
Restricted Fixed Asset Funds

Restricted fixed asset funds are resources which are applied to specific capital purposes imposed by the
ESFA where the asset acquired or created is held for a specific purpose.

Capital Grants
The academy may use the capital grants to maintain and improve its buildings and facilities.

General Annual Grant (GAG)
This represents funding from the ESFA to cover the costs of recurrent expenditure.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG it could carry forward at 31 August 2021.

The Academy Trust is carrying a net deficit of £41,981 on restricted general funds (excluding pension
reserve) plus unrestricted funds for the following reason:

The academy incurred additional costs due to the Covid related issue resulting less income from hiring of
facilities as well as increased costs for cleaning.

The Academy Trust is taking the following acticn to return these funds to surplus:

- in 2020 the trust created a special committee to focus on ways of enabling costs savings where
possible,

Comparative information in respect of the preceding year is as follows:
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19.

Statement of funds (continued)

Unrestricted
funds

General Funds
- all funds

Restricted
general funds
GAG

Pupil Premium
UIFSM

Rates

PE grant
Teacher pay
HAST

Covid19 Catch-
up

Pension
reserve

Restricted
fixed asset
funds
Restricted FA
DFC

Total
Restricted
funds

Total funds

Balance at Balance at
1 September Transfers Gains/ 31 August
2019 Income  Expenditure infout (Losses) 2020
£ £ £ £ £ £

1,257 25018 (10,023} (16,252} - -
- 1,146,276  (1,155,956) 7,299 - (2,381)

B 35,736 (35,736) - - -

- 62,928 (62,928) - - -

- 261,458 (261,458) - - -

9,710 18,300 (28,010 - ~ -

- 10,562 (10,562) - - -
- 23,894 - - - 23,894

- 78,889 (78,889} - - -
(518,000} - (67,000 - (278,000) (863,000)
(508,290) 1,638,043  (1,700,539) 7,299 (278,000) (841,487)
1,562,979 - (37,733 8,953 - 1,534,199

- 7,596 (7,596) - 3 =
1,562,979 7,596 (45,329) 8,953 - 1,534,199
1,054,689 1,645,639 (1,745,868 16,252 {278,000) 692,712
1,055,946 1,670,657 - (278,000) 692,712

(1,755,891)
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20.

Analysis of net assets between funds

Analysis of net assets between funds ~ current year

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2021 2021 2021 2021

£ £ £ £

Tangible fixed assets B - 1,650,610 1,550,610
Current assets 3,122 218,434 19,272 240,828
Creditors due within one year {3.122) (237,655) - (240,777)
Creditors due in more than one year - (22,760) - (22,760)
Provisions for liabilities and charges - (1,059,000) - {1,059,000)

Total - (1,100,981) 1,569,882 468,901

Analysis of net assets between funds - prior year
Restricted

Unrestricted  Restricled  fixed asset Total

funds funds funds funds

2020 2020 2020 2020

£ £ £ £

Tangible fixed assets - - 1,533,995 1,533,995
Intangible fixed assets - - 204 204
Current assets 197,986 21,513 - 219,499
Creditors due within one year (197,986) - - (197,986)
Provisions for liabilities and charges - (863,000) - (863,000)
- (841,487) 1,534,199 692,712

Total
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21,

22.

23.

Reconciliation of net expenditure to net cash flow from operating activities

2021 2020
£ £
Net expenditure for the year (as per Statement of financial activities) (132,811) (85,234)
Adjustments for:
Depreciation 43,603 38,083
Interest receivable (21) (281)
Defined benefit pension scheme cost less contributions payable 105,000 67,000
(Increase)/decrease in debtors (10,973) 76,072
Increase/(decrease) in creditors 62,430 (85,344)
Net cash provided by operating activities 67,228 10,296
Cash flows from investing activities
2021 2020
£ £
Dividends, interest and rents from investments 21 281
Purchase of tangible fixed assets (60,300) (69,563)
Proceeds from the sale of tangible fixed assets 285 -
Net cash used in investing activities {59,994) (69,282)
Analysls of cash and cash equivalents
2021 2020
£ £
Cash in hand and at bank 199,255 192,021
Total cash and cash equivalents 199,255 192,021
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24,

25,

Analysis of changes in net debt

At1

September At 31

2020 Cash flows August 2021

£ £ £

Cash at bank and in hand 192,021 7,540 199,561
Debt due within 1 year - (4,138) (4,138)
Debt due after 1 year - (22,760) {22,760)
192,021 {19,358) 172,663

Pension commitments

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, and the l.ocal Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Bedford Borough Council. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.

Teachers' Pension Scheme

The Teachers' Pensioh Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enroiment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The lalest actuarial valuation of the TPS was catried out as at
31 March 2018. The valuation report was published by the Department for Education on 5 March 2019,
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 miillion and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed naminal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023,
The employar's pension costs paid to TPS in the year amounted to £144,085 (2020 - £143,659).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https:/fiwww.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pensionh scheme. The
Academy Trust has accounted for its canfributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme,

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustes-
administered funds. The total contribution made for the year ended 31 August 2021 was £101,000 (2020
- £103,000), of which employer's contributions totalled £81,000 (2020 - £84,000} and employees’
contributions totalled £ 20,000 (2020 - £19,000). The agreed contribution rates for future years are 24
per cent for employers and a varying per cent for employees.

As described in note the LGPS obligation relates to the employees of the Academy Trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Academy Trust at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
avent of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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Pension commitments (continued)

Principal actuarial assumptions

2021

%

Rate of increase in salaries 3.9
Rate of increase for pensions in payment/inflation 29
Discount rate for scheme liabilities 1.65

2020
%

3.3
2.3
1.6

The current mortality assumptions inciude sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

2021 2020
Years Years

Retiring today
Males 222 22.2
Females 24.5 24.3
Retiring in 20 years
Males 23.2 234
Females 26.2 26.1
Sensitivity analysis

2021 2020

£000 £000
Discount rate -0.1% 57 47
Mortality assumption - 1 year increase 108 71
CPlI rate +0.1% 52 43
Share of scheme assets
The Academy Trust's share of the assets in the scheme was:

2021 2020

£ £

Equities 986,000 806,000
Corporate bonds 264,000 191,000
Property 132,000 112,000
Cash and other liquid assets 31,000 71,000
Total market value of assets 1,413,000 1,180,000
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Pension commitments (continued)
The actual return on scheme assets was £20,000 (2020 - £22,0600).

The amounts recognised in the Statement of Financial Activities are as follows:

2021 2020
£ £
Current service cost {172,000) (132,000)
Interest income 20,000 22,000
Interest cost {33,000) (31,000)
Total amount recognlised in the Statement of Financial Activities {185,000) (141,000)
Changes in the present value of the defined benefit obligations were as follows:
2021 2020
£ £
At 1 September 2,043,000 1,658,000
Interest cost 33,000 31,000
Employee contributions 20,000 19,000
Actuarial losses 212,000 327,000
Benefits paid {8,000} (27,000)
Current service cost 172,000 141,000
Other item - other actuarial gains/(losses) - (106,000}
At 31 August 2,472,000 2,043,000
Changes in the fair value of the Academy Trust's share of scheme assets were as follows:
2021 2020
£ £
At 1 September 1,180,000 1,140,000
Interest income 20,000 22,000
Actuarial gains 121,000 49,000
Employer contributions 81,000 84,000
Employee contributions 20,000 19,000
Benefits paid {8,000) {27,000)
Administration expenses {(1,000) {1,000)
Other item - other actuarial gains/(losses} - (106,000)
At 31 August 1,413,000 1,180,000
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28.

Operating lease commitments

At 31 August 2021 the Academy Trust had commitments to make future minimum lease payments under
non-cancellable operating leases as follows;

2021 2020
£ £
Amounts payable;
Not later than 1 year 1,512 -
Later than 1 year and not later than 5 years 1,638 -
3,150 -

—%_\\

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is g member, or within one year after he/she ceases o be a
member, such amount as may be required, not exceeding £10 for the debis and liabilities contracted
before he/she ceases fo be a member.,

Related party transactions

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the trustees have an interest. All transactions involving such organisations are conducted in
accordance with the requirements of the Academies Financial Handbook, including notifying the ESFA of
all transactions made on or after 1 April 2019 and obtaining their approval where required, and with the
Academy Trust's financial regulations and normal Procurement procedures relating to connected and
related party transactions,
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